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» Description and Objectives

* Progress to date
« Concept and Feasibility Studies
* New Infrastructure
* Events
« Range of users
« Environment and Ecology

* Current Position and Next Steps
« Commercialisation and Sponsorship
« Signage, Marketing, Media
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Project Description Lancashire

] ] Council {é‘g{)
and Objectives

The Adrenaline Gateway is a visitor
destination Programme initially for
Pennine Lancashire.

Designed to grow visitor numbers
exponentially by increasing the scope of,
and participation in the outdoor lifestyle
sports sector

www.lancashire.gov.uk
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Project and Stakeholder

Council \& * *
g Operations Manual
Substantial
completion plus
certificated
Letter of
appointment or
signed contract
Design document
PM Certificate
Design document
Feasibility report
Project
requirements &
information
document
Concept Feasibility Outline Design Statutory & Legal Detail Design (D2) Procurement Construction Commissioning
(CT) (FS) (D1) (SL) (PR) (CN) (CO)
Pre-investment phase 1 Definition Phase Implementation Phase
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List of Events ounty D

Council &2
Held and Proposed |

« Adrenaline Gateway Test Event 2008 (5t 6t July 2008)

« Singletrack Classic Weekender 2009 (4th/5t July 2009)

« Singletrack Classic Weekender 2010 (31d/4th July 2010)

« Brownbacks Regular Race Venue (5 events per year since 2009)

« British Cycling Prospective Olympic Cross Country Team (3 visits
per week during Winter 2010/11)

Upcoming
« British Cycling Talent events
« 23 April 2011
« 28" August 2011
« Shimano Singletrack Weekender 2011 (9t/10t July 2011)
« National Cross Country Point Scoring Round- 2012
« Open Adventure — Open 5 (11" February 2012)

www.lancashire.gov.uk
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Pre Feasibility and Full Feasibility Study
Site Consideration Report
Draft redevelopment scheme for Ski Rossendale

8km LQ/5km CQ/linking routes 2km of trails built

Four purpose built and a number of natural trials
areas

Three mass participation events held in Lee Mill
Quarry

Schedule of PR coverage

www.lancashire.gov.uk
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Budget to date Counci €59
LCDL £214,777
Aggregates Levy £526,000
Lancashire Environmental Fund £55,000
Single Regeneration Budget £37,500
LCC Environment Directorate £89,462
NWDA £75,000
Rural Development Fund £25,000
LBTB £5,000
Rossendale Borough Council £100,000
In Kind contributions from private and public sector £81,355
TOTAL PROJECT COST TO DATE £1,209,094

www.lancashire.gov.uk



B= Lancashire
Current Position and County G-

Council {&:3{’)
Next Steps

» Extending mountain bike trails/trials network
& supporting infrastructure.

» Undertaking Phase One (Pre-investment
activities) to define concept & test feasibility
of delivering an indoor extreme sports facility.

« Commercialisation/ Sponsorship
» Signage/ Marketing/ Media

www.lancashire.gov.uk



Extension of trails L
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infrastructure

Extending mountain bike trails and infrastructure
* To link LMQ with the Pennine Bridleway

Spec and tender docs complete

Funding applications submitted

Decisions imminent

To link LMQ to Gisburn via the Pennine B/way

www.lancashire.gov.uk
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THE LOWDOWN
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W THECHOES-DOUNTRY ROUTES ARE
VEHF SHORT
W THERES NOT ERDUGH ELAD RITED
STUEF-YET
W THERE 5 NOCARE, C4 STE 2HESHIP
DROTHER SR 11k

MBUK’s Wrecking Crew are on a mission to ride the best
spots in the UK, and disused guarries offer some of the
finest riding around. So we headed for Bacup to check
out the UK's first official mountain bike quarry...

Worrs Dridy Pie:

www.lancashire.gov.uk
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Indoor Extreme Lancashire
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Indoor Extreme Lancashire

o Council (gé.g?
Sports Facility

The Outcomes (KLL)

» First year (2004) 35,000 visitors

« 138,000 visitors in 2007

* 96,000 actively climbed

« £516,000 net profit 2007

» Visitors to Kinlochleven up from 8,500 t0150,000+

« Economic impact — pumping over £5m into the local economy
annually

« 38 FT staff and 42 seasonal
* Local properties have trebled in value

www.lancashire.gov.uk
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Thank you

Questions?
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